
Dear Cllr Hegenbarth,

At Cabinet on 23rd June you asked the Cabinet Member to clarify how much of the 
electricity would come from renewable sources. This was in relation to the Cabinet 
decision to invest in EV charging points.

I recall that an answer was provided at the meeting and I can confirm that the tender 
documentation (which is in the process of being finalised) requires 100% green 
energy and that any Renewable Energy Generation Obligations must be certified. 

Kind regards

Philip Williams
Lead Commissioner Community Infrastructure

Dear Cllr Bloxsom,

At Cabinet on 23rd June you asked for assurances that we are seeking to increase 
the numbers of staff using low emission vehicles and asked to be provided with 
numbers and a target figure.

Greenhouse gas emissions from council staff using vehicles for business travel fall 
within scope of our climate change emissions reporting process and developing a 
greener fleet replacement plan forms part of our Climate Change Action Plan that 
officers are taking forward this year.

In the past three years the Sustainability Team has overseen the funding and 
development of a staff pool car scheme for staff who have occasional need to use a 
car for part of a day. Under a pilot with Enterprise we have specified a mix of mainly 
battery and petrol/battery hybrid vehicles, with one low emission petrol car (for staff 
who lack confidence driving an automatic). The overall size of the fleet has reduced 
since March 2020 because of Covid as only 10% of staff are working at Shire Hall 
and there are currently three Nissan Leafs in the fleet. Although the scheme is 
voluntary over 700 staff have signed up as users.

Moving forwards, we are working on the implementation of a Fleet Review to focus 
all our fleet related work within a single team with corporate wide responsibility for 
policy advice, operational procedures, procurement, disposal and maintenance of all 
vehicles across the whole authority. This structure will enable us to more effectively 
coordinate and focus our energies on delivering a green fleet replacement plan as 
part of our Climate Change Action Plan. 

This summer we started by identifying suitable electric vehicles for higher mileage 
drivers who need a vehicle for longer periods. These include social workers, 
highways inspectors and Streetworks utilities inspectors as well as firefighters 



working on telecare and preventative work in communities. Staff have been trialling 
loan vehicles and we are developing business cases for funding vehicle replacement 
plans using zero emission vehicles that take into account whole life costing and 
emissions. As a general rule EV’s doing higher mileages are over 50% more 
expensive to purchase but work out cheaper to run and own over 5-7 years.

Our aim is to replace all fossil fuel vehicles with battery EVs where the market offers 
vehicles that are fit for purpose and provided that there is a robust business case 
which includes affordability. For this reason we are looking at whole life costs rather 
than only up front purchase costs and we are exploring use of interest free loans 
through SALIX. At the moment expect the default option to be EV’s for cars and light 
vans, but within a few years we expect the EV market to include heavier vans and 
other vehicles that are suitable for the longer ranges that are required by our 
services.

I hope you can see that this is an evolving area where there is considerable work 
underway. If you wish to know more please don’t hesitate to get in touch.

Kind regards

Philip

Philip Williams
Lead Commissioner Community Infrastructure


